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LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. ____3 ___  
Mtg. Date __March 21, 2017__  
Dept. __Public Works  

Item Title: Award Construction Contract for the Connect Main Street Segment I Phase I 
Project (Contract No. 2017-16) 

Staff Contact: Mike James, Assistant City Manager / Public Works Director 

Tim Gabrielson, City Engineer 

Recommendation: 

Adopt a resolution (Attachment B) awarding a contract for the construction of the Connect 

Main Street Segment I Phase I Project (Contract No. 2017-16). 

 

Item Summary: 

In June 2015, the City of Lemon Grove received a state funded Housing-Related Parks Program 
(HRPP) grant to construct Segment I Phase I of the Connect Main Street Project between 
Broadway and Central Avenue. As part of the HRPP grant, the City invited sealed bids for the 
Connect Main Street Segment I Phase I Project (Contract No. 2017-16) in February 2017. The bid 
was publically advertised on February 2, 2017. On February 23, 2017, the City received six sealed 
bids.  Staff determined that of the bids received, New Century Construction was the lowest 
responsive and responsible bidder at $291,641.50.  

Staff recommends that the City Council adopt a resolution (Attachment B) awarding a 

construction contract (Contract No. 2017-66) for the construction of Connect Main Street Segment 
I Phase I to New Century Construction, and establishing a project budget not to exceed 
$392,854.50, contract with Ninyo & Moore for materials testing and construction inspection 
(Attachment C), and contract with D-Max Engineering, Inc. for storm water inspection services 
(Attachment D) and a contract addendum with Michael Baker International for construction 
support services (Attachment E). 

 



Fiscal Impact: 

$279,500 was allocated as part of the HRPP grant. $5,000 is allocated from the Recycling Fund. 
$108,354.50 is allocated from the General Reserve Fund. 

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Sections 15301 and 
15304 

 Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 300 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 

B. Resolution 

C. Materials Testing & Inspection Proposal 

D. Storm Water Inspection Proposal 

E. Amendment #1 to the Agreement for 
Professional Engineering and Landscape 
Architecture Services for Light Pole 
Foundations, Construction Support 
Services, and Record Drawings
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LEMON GROVE CITY COUNCIL 
STAFF REPORT

Item No.    3 ____  

Mtg. Date    March 21, 2017  

Item Title: Connect Main Street Segment I Phase I Project (Contract No. 2017-16) 

Staff Contact: Mike James, Assistant City Manager / Public Works Director 
 Tim Gabrielson, City Engineer 

Discussion: 

On October 14, 2016 the City contracted with Michael Baker International and KTUA to prepare 
the first phase of construction improvements for the Connect Main Street Project based upon the 
City Council approved Connect Main Street General Plan Amendment.  Through the initial 
designs, the project limits and features along Main Street from Broadway to approximately City 
Hall were defined to be able to construct the project within the grant funding requirements and 
schedule.  Within the HRPP Grant, there was a design and construction budget set aside of 
$279,500 to start the first construction phase of the project. All HRPP Grant funds for design and 
construction must be used by June 30, 2017 or the Grant will expire. No extensions of time for 
this Grant is allowed. 

Final construction documents were prepared and the City advertised the Connect Main Street 
Phase I Segment I Project in February 2017 as part of the Housing Related Parks Program Grant 
(HRPP) project.  On February 23, 2017, the City received six sealed bids.  Each company is listed 
below with its location and project bid total.   

Bidder’s Name Location Amount 

New Century Construction, Inc. Lakeside, CA $291,641.50 

Blue Pacific Engineering & Construction San Diego, CA $304,077.00 

Miramar General Engineering San Diego, CA $309,908.50 

Crest Equipment, Inc. El Cajon, CA $323,286.50 

PAL General Engineering, Inc. San Diego, CA $414,803.00 

West Coast General Corporation Poway, CA $483,842.60 

Average Bid Amount 

 

 $354,593.18 

The project’s engineering estimate was $210,000.00.  The lowest responsive and responsible bid 
was submitted by New Century Construction, Inc. (New Century) in the amount of $291,641.50. 
The lowest bid received was 39 percent or $81,641.50 greater than the engineer’s estimate. 
Considering the large difference between the engineer’s estimate and the lowest bid received, 
staff reviewed the consultant’s process used for creating an engineering estimate and the 
engineering estimated costs for the project were consistent with past projects. During this 
analysis, staff concluded that in this instance the difference could be due to the size of the project, 
advertised compressed work schedule to meet the grant requirements, extremely busy 
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construction industry, increasing market competition, and overall trends of construction industry 
of higher construction materials and labor costs.  

Staff reviewed New Century’s project work history, references, and construction license.  Its 
project work history and reference checks were positive.  New Century has successfully 
performed similar work for other local governments to include prior work with the City. New 
Century’s contractor’s license is current and in good standing with the State of California.   
Therefore, staff concluded that New Century is both a responsive and responsible bidder, and 
recommends the award of this contract (Attachment B – Exhibit 1).   

The projected timeline for the Connect Main Street Segment I Phase I Project is: 

January 31, 2017 

February 23, 2017 

March 21, 2017  

March 28, 2017  

May 27, 2017 

June 6, 2017  

June 7, 2017 
  

Bid Advertisement  

Bid Opening 

City Council Award Contract 

Begin Construction 

End Construction 

Council Accepts Project as Complete 

Submit Closeout Package 

Based on the project scope of work, staff recommends the following project budget: 

Description Amount 

Construction Costs $291,641.50 

Contingency (10%) 

Design Costs 

Materials Testing 

Storm Water Inspection 

Construction Support 

$29,165.00 

$50,465.00 

$6,583.00 

$2,500.00 

$12,500.00 

Design and Construction Total $392,854.50 

 

Staff also requested and received a proposal from Ninyo & Moore (Attachment C), one of the 

City’s as-needed geotechnical consultants, for services which include materials testing and 
construction inspection. Staff also requested and received a proposal from D-Max Engineering, 
Inc. (Attachment D), the City’s storm water consultant, for services which include storm water 

construction inspection services. Staff previously contracted Michael Baker International and 
KTUA to provide professional engineering and landscape architecture services. Subsequently, 
staff requested additional design and construction support services (Attachment E). 

Conclusion: 

Staff recommends that the City Council adopts a resolution (Attachment B) awarding the 
Connect Main Street Segment I Phase I Project (Contract No. 2017-16) to New Century 
Construction, Inc. (Attachment B – Exhibit 1), contracts with Ninyo & Moore for materials testing 
and inspection (Attachment C), contracts with D-Max Engineering, Inc. for storm water inspection 
(Attachment D), contracts amendment #1 with Michael Baker International (Attachment E) and 
establishes a project budget not to exceed $392,854.50.   
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RESOLUTION NO. 2017 - ______ 

 
RESOLUTION OF THE LEMON GROVE CITY COUNCIL 

AWARDING A CONTRACT FOR THE CONNECT MAIN STREET SEGMENT I PHASE I 
PROJECT (CONTRACT NO. 2017-16) 

 

 

WHEREAS, on October 18, 2016, the City Council approve the Connect Main Street 

General Plan Amendment per Resolution 2016-0473, and 

WHEREAS, on September 20, 2016, the City Council approved a contract in the amount 
of $50,465 to Michael Baker International to prepare construction documents per Resolution 
2016-3465. 

WHEREAS, bids were solicited in February 2017 and six sealed bids were received for 

the Connect Main Street Segment I Phase I Project (Contract No. 2017-16); and  

WHEREAS, bids were opened and read aloud on February 23, 2017 and the lowest 

responsive and responsible bidder was New Century Construction, Inc.; and  

WHEREAS, the City Council finds it in the public interest that a contract for said services 
be awarded.   

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon Grove, 

California hereby:   

1. Awards a contract (Attachment B - Exhibit 1) to New Century Construction, Inc. in 

the amount of $291,641.50 and establishes a project budget not to exceed 
$392,854.50; and  

2. Authorizes the City Manager or designee to execute said contract (Attachment B - 
Exhibit 1).   

/ / / / / 
/ / / / / 
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